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About	  the	  Greenhouse	  Gas	  (GHG)	  Protocol	  

The	  GHG	  Protocol	  was	  launched	  in	  1998	  by	  mul>-‐stakeholder	  partnership	  of	  
businesses,	  NGOs,	  governments	  and	  others	  
	  
GHG	  Protocol’s	  Vision:	  Empowering	  the	  world	  to	  avoid	  and	  respond	  to	  climate	  change	  
through	  the	  wide	  use	  of	  interna>onally	  accepted	  greenhouse	  gas	  standards	  and	  
prac>ces	  
	  
GHG	  Protocol’s	  Mission:	  The	  Greenhouse	  Gas	  Protocol,	  led	  by	  WRI	  and	  WBCSD,	  
provides	  the	  founda>on	  for	  comprehensive	  measurement	  and	  management	  strategies	  
to	  reduce	  emissions	  and	  drive	  more	  efficient,	  resilient,	  and	  profitable	  businesses	  and	  
organiza>ons	  
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GHG	  Protocol’s	  Value	  Chain	  Standard	  
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9	  -‐	  Downstream	  
transporta>on	  

10	  -‐	  Processing	  of	  sold	  
products	  

11	  -‐	  Use	  of	  sold	  products	  

12	  -‐	  End-‐of-‐life	  treatment	  of	  
sold	  products	  

13	  -‐	  Downstream	  leased	  
assets	  

14	  -‐	  Franchises	  

15	  -‐	  Investments	  

U
ps
tr
ea
m
	  

1	  -‐	  Purchased	  goods	  and	  
services	  

2	  -‐	  Capital	  goods	  

3	  -‐	  Fuel-‐	  and	  energy-‐
related	  ac>vi>es	  

4	  -‐	  Upstream	  
transporta>on	  

5	  -‐	  Waste	  generated	  in	  
opera>ons	  

6	  -‐	  Business	  travel	  

7	  -‐	  Employee	  commu>ng	  

8	  -‐	  Upstream	  leased	  
assets	  

Scope	  3:	  15	  categories	  



5	  

Scope	  3	  is	  o^en	  the	  largest	  source	  of	  
emissions,	  so	  only	  focusing	  on	  scope	  1	  
and	  scope	  2	  emissions	  could	  exclude	  
significant	  emissions	  sources	  

	  

Scope	  3	  emissions	  can	  represent	  the	  
most	  significant	  opportuni>es	  to	  
influence	  GHG	  reduc>ons	  

Scope 1, 
11% 

Scope 2, 
10% 

Scope 3, 
79% 

Why	  are	  scope	  3	  emissions	  important?	  
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12.	  End-‐of-‐life	  treatment	  of	  sold	  products	  

11.	  Use	  of	  sold	  products	  

9.	  Downstream	  transporta>on	  and	  
distribu>on	  

7.	  Employee	  commu>ng	  

6.	  Business	  travel	  

5.	  Waste	  generated	  in	  opera>ons	  

4.	  Upstream	  transporta>on	  and	  
distribu>on	  

3.	  Fuel-‐	  and	  energy-‐related	  ac>vi>es	  

2.	  Capital	  goods	  

1.	  Purchased	  goods	  and	  services	  

Scope	  1	  &	  2	  

Purchasing	  and	  product	  use	  are	  very	  common	  areas	  of	  high	  emissions	  

Added	  value	  from	  value	  chain	  emissions	  

Sc
op

e	  
3	  
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ContribuWon	  to	  CDP	  Scoring	  system	  

Governance	   Strategy	   Targets	  &	  Ini>a>ves	  
Communica>ons	   Risks	   Opportuni>es	  
Emmissions	  methodology	   Emissions	  data	   Scope	  1	  breakdown	  
Scope	  2	  breakdown	   Energy	   Emissions	  performance	  
Emissions	  trading	   Scope	  3	  

Key	  to	  CDP	  repor>ng	  
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In	  2014:	  

§  114	  more	  companies	  reported	  some	  scope	  3	  emissions	  

§  10	  %	  fewer	  companies	  reported	  ≤	  two	  categories	  

§  38%	  more	  companies	  reported	  ≥	  five	  categories	  

§  59%	  more	  companies	  reported	  ≥	  ten	  categories	  

Trends	  in	  Scope	  3	  repor>ng	  



9	  

0	  

200	  

400	  

600	  

800	  

1000	  

1200	  

N
o.
	  o
f	  c
om

pa
ni
es
	  

Scope	  3	  category	  

2013	   2014	  

Trends	  in	  Scope	  3	  repor>ng	  



10	  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
Percentage of respondents 

Collec>on	  of	  data	  

Influence	  on	  value	  chain	  

Data	  quality	  

Supplier	  capacity	  

Value	  chain	  coopera>on	  

Demonstra>ng	  business	  case	  

Regional-‐specific	  challenges	  

Lack	  of	  accountability	  

No	  challenges	  

Other	  

Challenges	  in	  scope	  3?	  
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•  The	  Scope	  3	  Evaluator	  is	  a	  free,	  web-‐based	  tool	  anyone	  can	  use	  to	  easily	  
prepare	  a	  rough	  es>mate	  of	  their	  Scope	  3	  carbon	  footprint,	  including	  all	  
15	  categories	  iden>fied	  by	  the	  GHG	  Protocol.	  

What	  is	  the	  Scope	  3	  Evaluator?	  

•  It	  is	  designed	  to	  be	  a	  tool	  that	  can	  
provide	  a	  footprint	  for	  any	  company,	  
in	  any	  sector	  within	  a	  few	  hours	  of	  
data	  entry	  (plus	  >me	  needed	  to	  
collect	  the	  data	  to	  include)	  

•  Designed	  to	  be	  a	  first	  step	  
•  Iden>fy	  key	  hotspots	  
•  Based	  on	  input-‐output	  approach	  

•  The	  tool	  is	  intended	  to	  support	  your	  decision-‐making	  process	  to	  target	  
carbon	  reduc>on	  areas	  with	  the	  goal	  of	  moving	  towards	  a	  more	  robust	  
footprint.	  The	  tool	  is	  designed	  as	  a	  springboard	  to	  launch	  companies	  into	  
the	  process	  of	  value	  chain	  footprin>ng.	  
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Criteria	  for	  designing	  the	  Scope	  3	  Evaluator	  

Scope	  3	  Evaluator	  

Freely	  
available	  

Broadly	  
applicable	  

Simple	  to	  
use	  

Quality	  
first	  

es>mate	  

Highly	  
detailed	  
modeling	  

Most	  
accurate	  
results	  Custom	  fit	  

for	  
industry	  

Long-‐term	  
tracking	  

About	  the	  Scope	  3	  Evaluator	  
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The	  Scope	  3	  Evaluator	  is	  designed	  to	  be	  a	  best	  first	  step	  for	  companies	  that	  have	  never	  
evaluated	  their	  Scope	  3	  carbon	  footprint,	  or	  who	  have	  not	  been	  evalua>ng	  all	  the	  
relevant	  Scope	  3	  categories.	  	  
	  
The	  goal	  of	  the	  tool	  is	  to	  accurately	  iden>fy	  the	  overall	  size	  of	  the	  total	  value	  chain	  
footprint	  and	  iden>fy	  the	  rela>ve	  importance	  of	  key	  hotspots.	  It	  is	  not	  intended	  to	  be	  
a	  tool	  that	  supports	  leading	  companies	  in	  applying	  the	  best	  prac>ces	  in	  es>ma>ng	  
their	  footprint	  or	  to	  support	  long-‐term	  tracking.	  	  
	  
The	  methodology	  used	  in	  the	  tool	  conforms	  with	  the	  guidance	  in	  the	  GHG	  Protocol	  
Value	  Chain	  standard,	  using	  simple	  and	  reasonably	  accurate	  es>ma>on	  methods.	  	  
	  
The	  informa>on	  used	  in	  the	  tool	  may	  not	  be	  specific	  enough	  to	  have	  the	  resul>ng	  
footprint	  assured	  or	  verified.	  
	  
The	  tool	  is	  intended	  to	  support	  your	  decision-‐making	  process	  to	  target	  carbon	  
reduc>on	  areas	  with	  the	  goal	  of	  moving	  towards	  a	  more	  robust	  footprint.	  The	  tool	  is	  
designed	  as	  a	  springboard	  to	  launch	  companies	  into	  the	  process	  of	  value	  chain	  
footprin>ng.	  

More	  about	  the	  Scope	  3	  Evaluator	  
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A	  springboard	  to	  the	  benefits	  of	  corporate	  footprin>ng:	  
	  poten>al	  next	  steps	  beyond	  the	  Scope	  3	  Evaluator	  

Improved	  
measurement	  

and	  
understanding	  

• More	  specific	  company,	  supplier	  and	  customer	  data	  
• More	  specific	  carbon	  emission	  factors	  
• More	  detailed	  modeling	  of	  the	  business	  

Ac>ons	  and	  
mgmt.	  

• Set	  reduc>on	  targets	  
• Iden>fy	  the	  right	  ac>ons	  
• Evaluate	  risks	  and	  opportuni>es	  
• Track	  progress	  

Disclosure	  
• CDP	  reports	  
• GRI	  reports	  
• DJSI,	  etc.	  

Other	  issue	  
areas	  

• Water	  
• Biodiversity	  
• Financial	  externali>es	  (e.g.,	  EP&L)	  
• Social	  risks	  
• Etc.	  

About	  the	  Scope	  3	  Evaluator	  
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The	  Scope	  3	  Evaluator	  is	  built	  on	  the	  Quan>s	  SUITE	  planorm	  for	  
easy	  transi>on	  to	  next	  steps	  

About	  the	  Scope	  3	  Evaluator	  

hops://quan>s-‐suite.com/free_corporate.html	  

Scope	  3	  Evaluator	  

Quan>s	  SUITE	  	  
free	  version	  

Quan>s	  SUITE	  	  
full	  version	  

Other	  analysis	  
framework	  

•  Expand	  and	  customize	  modeling	  
•  Easy	  drag-‐and-‐drop	  interface	  
•  Free	  library	  of	  hundreds	  of	  

emission	  factors	  
•  Mul>ple	  LCA	  indicators	  
•  Intui>ve	  results	  explorer	  

•  Maintain	  and	  customize	  your	  
database	  

•  Model	  complex	  companies	  with	  
templates	  and	  import/export	  

•  Collaborate	  among	  mul>ple	  staff	  
•  Track	  changes	  over	  >me	  
•  Product-‐level	  footprints	  
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Access	  the	  Scope	  3	  Evaluator:	  
	  hops://quan>s-‐suite.com/Scope-‐3-‐Evaluator/	  
	  

Ques>ons?	  
Scope3Evaluator@quan>s-‐intl.com	  

Carole	  Dubois	  
carole.dubois@quan>s-‐intl.com	  
0041	  78	  757	  23	  87	  

SebasWen	  Humbert	  
sebas>en.humbert@quan>s-‐intl.com	  
0041	  79	  754	  75	  66	  

Jon	  DeZling	  
jon.deoling@quan>s-‐intl.com	  

001	  617	  834	  6439	  

Melissa	  Zgola	  
melissa.zgola@quan>s-‐intl.com	  

001	  607	  351	  2424	  
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Using	  the	  Scope	  3	  Evaluator	  

Access	  the	  Scope	  3	  Evaluator:	  
hZps://quanWs-‐suite.com/Scope-‐3-‐Evaluator/	  
	  
	  
For	  ques>ons,	  email	  us	  at:	  
Scope3Evaluator@quan>s-‐intl.com	  
	  
	  
For	  training	  on	  the	  GHG	  Protocol,	  visit	  
www.ghgprotocol.org/e-‐learning	  	  
	  
	  
Visit	  us	  on	  the	  web	  at:	  
www.ghgprotocol.org	  
	  
and	  
www.quan>s-‐intl.com	  	  


