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We all know it’s there «hiding in plain sight»

1. Scope 3 is often a big 

part of the emissions, but 

it is somehow nebulous/ 

hard to pin down.

2. Most clients start from 

zero and don’t know 

what to expect.

3. Where and how to start?

Image Source: Banksy «Elephant in the room» creative commons
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Where and how to start?
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Where and how to start?
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ß Scope 1+2 à Scope 3 à
• When to start?

• When to stop?

• Where to focus?

«simply overwhelming»
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And then this happens….
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ß Scope 1+2 à Scope 3 à
But … was it “worth” it*?

How do we know how to stay

in the happy zone?

à Be practical (80/20)

Can we know upfront what

the hot spots are?
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ß Scope 1+2 à Scope 3 à
But … was it “worth” it*?

How do we know how to stay

in the happy zone?

à Be practical (80/20)

Can we know upfront what

the hot spots are?

à Experience
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*) Or is it backward justification?

Experience



www.carbotech.ch| 83rd LCA Discussion Forum | S3 Data in SMEs | 07.06.2023

Almost Mission Impossible:

• If e.g. several 1‘000 raw materials are involved, complex supply 

chain, international activity etc.

Page  8

How to tackle Scope 3

Simple for:

• Service companies (“standard”) or for

• Companies that produce few products with few materials (e.g. 

plastic parts)



www.carbotech.ch

Production company
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Examples of first Scope 3 assessments

What to take from it?

à Scope 3 is important

à And it can look very different!

1’000 + 
materials, 

processes…

Service company
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Difficulties
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Process related:

Data related:

1. Input-data is often not available … or in CHF instead of physical units

2. Mixing of different databases to include all the needed EF. Databases may not be consistent, 

however better to use any than no EF

3. Background-data sometimes doesn’t fit / is not representative (à e.g. flight-emissions)

à No sufficient answer yet à We need more Scope 3 data/projects/standards/transparency
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Work
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1. From a certain point on: High effort, low added value à Happy zone

2. How do you know what is relevant? à Hot-Spots/Experience
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How to cope with scope 3?
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Getting started is better than not starting at all.

Picture 1: "Start of 80 metres sprint" by aartj is licensed under CC BY-NC-SA 2.0.
Picture 2: "Dead End - mid" by bennylin0724 is licensed under CC BY 2.0.
Picture 3: Cel Lisboa 2016, CC0 1.0

Everything is OK in the end; if it’s not OK it’s not the end.

It’s like making pizza: Even if its “bad”, its still pretty good*.

… and it will be easier and better next time!

*) «Bad» means: You did a pragmatic hot
spot analysis. So you know it’s not perfect, 
but it is good enough.

https://www.flickr.com/photos/22187884@N00/527502812
https://www.flickr.com/photos/22187884@N00
https://creativecommons.org/licenses/by-nc-sa/2.0/?ref=openverse
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So in the end…?
Is it simply overwhelming or overwhelmingly
simple?

Our favorite answer: It depends😉 ... who you
are, what you do and what your aim is.

… but in the end, nothing is impossible.
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Carbotech - Solutions for a sustainable
livable future
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• Founded in Basel in 1987, today a second location in Zurich

• 30 employees

• Organized in a holacracy

• Carbotech is owned by the employees and is independent

• Sustainability strategy consulting: awareness raising, stakeholder

dialogue, CO2 balances, action plans, reporting

• Environmental consulting: product life cycle assessments, system

modeling, ecodesign, environmental consulting by field, training and 

audits, international cooperation

• Pollutant consulting: air pollutants, specialist planning of pollutant

remediation, building diagnostics, indoor air measurement
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Team Portrait Environmental Consulting
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We are...

… educated in environmental sciences, sustainable 
development, economics, business administration, 
industrial engineering, geography, physics

… for 1-20 years with Carbotech

… Lecturers at universities of applied sciences and 
universities

… Involved in relevant organisations (MyBluePlanet, 
Gemeinwohlökonomie, Solafrica, political parties).

… Reviewer for other organisations

… Involved in the further development of methods (life 
cycle assessment, forest valuation, social standards)
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Our approach for companies on the way to 
more sustainability
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Understand
Sustainability

Define
Vision

Develop
Strategies

Implement 
measures

CommunicateMeasure
Actual State

Product
level

Company 
level

• Product design 
(Eco-Design)

• Purchasing
• Implementation 

of action plan

• Impact 
measurement

• Key figures and 
reporting

• Awareness 
Workshop

• Trainings

• Internal 
knowledge 
building

• Trend research

• Creative methods

• Stakeholder 
dialogue

• Vision Workshop

• Product lifecycle
assessment

• Compliance with
social objectives

• Product
positioning

• Advice on labels
and certification

• Review company
carbon footprint

• Tool for CCF

• Compliance with
social objectives

• Target definition

• Strategy
development

• Establish
sustainability-
management

• Define action
plan

• Sustainability
reporting

• Labels and 
certification

• Communication 
on website, social 
media etc.


